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Project definition phase

3

Define Gather Design Develop Maintain



Project definition phase

A time for everyone to get on the same page 

Will define: 
 Budget 
 Timeline 
 Deliverables 
 Research plan 

Projects can start in a number of ways (client-led, design-led, 
dev-led, biz-led, etc.)
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Project definition phase - Deliverables

Business goal statements 
What the business hopes to achieve by creating this product 

“This product will increase the number of people who use  
  our service by 23% over the next year”
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Project definition phase - Deliverables

User goal statements  
How the product will improve a user’s life. 

“This product will all users to converse about political  
  issues in constructive ways”
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Project definition phase - Deliverables

Personas  
A generalization of 
a distinct user 
group presented in 
the form of one 
person’s story.
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Project definition phase - Deliverables

Workflows 
Diagram of how a user will progress through a site/app. 

Workflows help define what pages you need and help reduce 
complexity of navigating a site.
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Project definition phase - Deliverables

Development stories  
Stories that break down the site into actionable development 
chunks. The goal is to break down complex functionality into very 
specific tasks.
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Given that I am a patron at a library
When�,�ZDQW�WR�ORFDWH�D�VSHFLğF�ERRN
Then�,�VHDUFK�IRU�WKDW�ERRN�RQ�WKH�OLEUDU\�ZHEVLWH�

When�,�FOLFN�LQ�WKH�VHDUFK�HQWU\�ğHOG
Then�,�VHH�D�EOLQNLQJ�FXUVRU�

Given�WKDW�,�NQRZ�WKH�H[DFW�WLWOH�RI�WKH�ERRN
When�,�W\SH�WKH�WLWOH�RI�WKH�ERRN�LQWR�WKH�VHDUFK�ğHOG
Then�WKH�ğHOG�DXWR�FRPSOHWHV�ZKDW�,�DP�W\SLQJ�
And�,�DP�VKRZQ�D�OLVW�RI�UHFRPPHQGHG�VHDUFKHV

When�,�KDYH�HQWHUHG�D�VHDUFK�WHUP�FRUUHFWO\
Then�,�DP�GHOLYHUHG�D�OLVW�RI�SRVVLEOH�LWHPV�

Given�WKDW�,�ğQG�DQ�LWHP�LQ�WKH�OLVW�WKDW�,�WKLQN�LV�XVHIXO
When�,�FOLFN�RQ�WKDW�LWHP�LQ�WKH�UHVXOW�OLVW
Then�,�DP�VKRZQ�PRUH�LQIRUPDWLRQ�DERXW�WKDW�LWHP�



Project definition phase - Deliverables

Development and format plan 
Specific plan for how the developers are going to build the 
software/site.  
 
We are not usually involved here.
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Waterfall v. Agile

Dev teams adopt methodologies to make work more efficient 

These methodologies provide process and structure to the work 

Waterfall and Agile are the two most widely used.

13



Waterfall

Values certainty, documentation and a “complete” release.
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Agile

Values speed, 
collaboration, and 
incremental 
improvement.
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Gather definition phase
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Gather phase

After the scope of the project is defined, various things need to 
be gathered to get started. 

 Content (text, images, etc.) 
 User research 
 Competitive analysis 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Information Architecture

Content generated, organized, and prioritized 

Information architects “organize and label websites, intranets, 
online communities and software to support usability.”
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Benefits for visual designer

IA shows designers... 

…the big picture of the site so you’re not designing  
pages in isolation. 

…a hierarchy that can be used to translate visually into layouts 

…the type of navigation the site will use which can be turned  
into a visual nav in the UI
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Deliverables: Site map
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User experience design

With general structure defined, UX designers can start thinking 
about what the page will look like and how people will use it. 

UX Designers study “how a person feels when interacting with a 
website, web app, or piece of software” 

A product with good user experience is usable, useful, desirable, 
and delightful (or pleasurable). 

Interaction designers and visual designers can also be grouped 
into the UX designer label.
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Jesse James Garrett’s Elements of User Experience



Deliverables: Wireframes



Deliverables: Personas



Benefits for visual designer

UX deliverables build the foundation that VCD needs to 
complete the visual layer. 

Give VCD a deeper understanding of the user.

13



Develop MaintainDefine Gather Design

Information 
Architecture

User  
Experience 
Design

Visual Design 
User Interface 
Design

Front-end  
Development



Visual design or User interface design

The UI is the actual product that users interact with.  

Any perceived issues with the product are usually manifested 
through the UI. 

The UI is a critical part of the UX. 

Our work is dependent of the work of many other people. We 
don’t work in a vacuum anymore.
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Deliverables: Mockups (hifi static or code)
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Deliverables: Style guide or visual specs
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Deliverables: Key state styles
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Front end development

Recently, line between visual design and front-end  
development is blurring 

Front-end developers are devs that work on visual-level code: 
HTML, CSS, Javascript (the work on the things that people see) 

Front-end dev should be considered part of the design phase. 

If you are not developing the page, you need to work with the dev 
to make sure your design specs are being met
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Industry insight

“When UX teams are responsible for actually building the front-
end, presentation-layer code—not just delivering visual 
representations that it may or may not be possible to build, they 
can deliver more innovative, delightful, and high-impact user 
experiences. Moreover, they deliver these superior experiences 
much faster and at a much lower cost—by an order of 
magnitude!” 

from UX Matters 
 http://www.uxmatters.com/mt/archives/2012/04/ great-user-experiences-require-great-front-end-development.php 
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Development

Back-end developers work on core functionality 

Usually, what is made on the back-end needs additional work to 
utilize it. 

Testers (Quality analysts) work with developers to test the code 
or finished product to make sure everything is working well.
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