
Project 02
Visual Deconstruction & 
Narrative Grafting

Brief not given to students 
verbatim. Students asked to 
interpret loose outline of the 
project and cra! their own project 
brief and calendar for the duration 
of the project.

Overview
You are being asked to deconstruct the visual identity of both an entity 
(organization, company, etc.) and a subculture of people. With deconstructions 
in hand, develop a campaign for the entity that is targeted at the subculture. 

Considerations need to be made to ensure the campaign meets the foundational 
needs (identified through deconstruction) of the entity while still tapping into 
the foundational needs (identified through the deconstruction) of the subculture. 
Design 5 distinct artifacts as part of the campaign. The format and medium of the 
artifacts should be defined as being especially appropriate to both sides.

Special emphasis is placed on the masterful integration of typography and imagery 
to support of their overall solution to the problem. A final component may be added, 
if time allows, which ask you to visualize your entire process. A large-scale poster or 
infographic would be an appropriate format for this summary activity.

Deconstructing visual identities
Deconstructing an entity and a subculture are fundamentally different activities. It is 
important to complete deconstructions and not visual surveys, the difference lying in 
the depth of investigation. Get to a point where you can easily explain the intent 
behind visual language rather than just identify the characteristics of that language. 

The entity must have a well-established visual identity that can be documented in a 
useful way. Because the entity has a well-defined visual language, the deconstruction 
should be fairly structured. This will enable you to build a deep well of information 
and spend the bulk of their time on analysis to understand deeper meaning behind 
the visual vocabulary.

Subcultures are much more amorphous than entities. They have a visual system but 
it is not well-defined and is harder to identify. Because you have deconstructed the 
structured entity first, you understand what to look for in the way of deeper intent. 
Work backwards, first identifying the core values of the subculture and then 
identifying visual language that supports those values. The visual language of 
a subculture is identifiable but unfocused without the context of values.

Learning outcomes
• Deconstruct visual vocabularies (explicit and amorphous) to extract 

deeper meaning.
• Construct a hybrid narrative that reaches divergent audiences.
• Develop a consistent visual language that communicates a desired narrative.
• Develop a purposeful campaign that involves several types of media 

and formats.
• Craft a visual narrative through an adept use of typography and imagery.

Deliverables
• Presentations describing deconstructions
• 5 artifacts, mounted on boards
• Written description of process and design solution
• Optional: visualization of process and outcomes
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