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WHAT IS A LANDSCAPE ANALYSIS? 
An investigation into what competitors or tangental  
products/services are doing in your context area. 

As a designer, you analyze existing solutions in 3 categories: 

• Experiential Concept 
• Functionality 
• Visual Design



WHO TO LOOK AT 
Don’t just think about direct competitors. 

Your users have had experiences with tangental products/
services that will help define the mental model of how they 
expect your solution to work. 



“HMI DESIGN A WAY TO FIND RELEVANT ONLINE 

COURSES AT IUPUI?” 

Search engines at other schools 
Web listings at other schools 

Search engines in general 
MOOC repositories 
iTunes U 
Ways to pick something out a big list (Spotify?) 
Ways to preview something (trial software?)



WHAT YOU NEED BEFORE YOU START 
Look at functionality and experience concept from the users 
perspective. 

You need to have a rough idea of the experience and what 
touchpoint the user will encounter. 

What is the flow of interaction? 

Where will you most likely have the most impact? 

You need to understand the types of interactions the user will 
encounter so you can look at comparisons.



Tom is interested in world history and wants to take an online elective. 

He’s open to learning about something new but wants to make sure he’s  
not taking superfluous credits. 

He also wants to take a course with an instructor that isn’t going to be too  
harsh because this class is really just for fun. 

He wants to be able to browse his possible choices for both topics of  
interest and relevance to his degree map.

Discusses his dilemma with the 
guidance counselor but they 
don’t have enough info for him 
to make a good decision.

Tom searches for history 
courses using [APP].

Tom asks his friends for 
recommendations but none of 
them take history courses.

He is shown a list of 
possible choices that 
he could take.

He clicks on a few to 
learn more about the 
course and the teacher.

He previews a course 
by listening to the 
first lecture.

He signs up for one 
that meets his 
criteria.



He previews a course by 
listening to the first lecture.

The concept of previewing something is not 
exclusive to the activity of finding online courses.



THE VISUAL DESIGN 
You want to get a sense of what your competitors  
are doing design-wise. 

What are they doing well or poorly. 

If they are all doing something well, you might need to follow 
suit but, if they all do something poorly, that’s an opportunity 
for you to innovate. 

Based on the differences in function or concept between  
you and your competitors, how might you distinguish your 
visual brand or interactive quality?



DESIGN CRITERIA 
Your document will end with a list of design criteria. 

A synthesis of what you learned from your landscape 
analysis. 

What is critical to the success of your solution? Frame them 
on the three criteria: experimental concept, functionality, and 
visual design.



THE DOCUMENT 

I have a suggested format for you…



WATCH OUT! 
• Use InDesign 

• Have a clean browser in your screenshots 

• Show enough context in your screenshots that we get  
you’re what you’re showing us 

• Don’t try to overload a single page. Spread out and focus 
on a few points per image.


