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Course Overview
This course will prepare you to successfully utilize design as a catalyst for innovation and change.  
Along the way, you will investigate the world of innovation, creativity and design thinking.

In this class you will venture into the world of “fuzzy” or unstructured situations where problems are yet 
undefined but within a larger context. You will use design research methods to sort through and tackle 
complex conditions— where you must identify and define those unstated needs for design—possibly 
utilizing design that goes outside the classic concerns of traditional visual communication.

Application and integration of theory, methods and skills for design analysis in the context of cross- 
disciplinary collaborative processes for innovation. Identifying patterns and framing insights. Emphasis  
on defining problems in fuzzy situations. Surveying, performing and evaluating design analysis method-
ologies from multiple disciplinary perspectives. Several techniques will be explored within each phase of 
the design research process.

You will identify and solve challenging communication problems through:
visualization of gathered data and solutions and the creation of prototypes for evaluation.

You will use techniques and strategy tools to manage complex  
communication issues by:
extracting maximum information from facts.
using strategies to break down problems into manageable parts.
identifying likely causes of problems.
recognizing the patterns that are present within given situations.

You will use techniques for effective decision making by:
looking at a decision from all points of view.
selecting the most important changes to make.
weighing pros and cons of a decision and by projecting likely outcomes.



Semester at a glance
Visual Communication 5: Design for Innovation will provide a thorough investigation of the design and 
design research processes. Emphasis will be placed on the use of methods at each stage of the process: 
Analysis, Synthesis, Evaluation. The semester will be segmented according to these processes phases. 
Each section of the semester will ask you to focus on selecting appropriate methods for the task at hand, 
think about the role of the designer in that phase, and formulate visuals that accurately portray the col-
lected data or insights from that phase. 

Learning Outcomes
Upon completion of this course, you will be equipped to...

...understand the theory, practice and outcomes of various design-led innovation methods.

...determine appropriate methods to gather useful data for the task at-hand.

...synthesize and present process, finding, and reflection about practiced methods in  
   a meaningful way.

...develop a research plan to drive innovation in a defined area.

...demonstrate an ability to work collaboratively and facilitate participatory activities.

...visually communicate process, outcomes and insights through infogrpahics  
   and/or data visualizations.

...collaborate with others and show respect for their differences.

...express civic identity and how service integrates into his or her larger identity.

...discuss the benefit that design activities bring to the act of civic engagement. 

Analysis
Weeks 3-7

Synthesis
Weeks 8-12

Evaluation
Weeks 13-15
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Classroom Structure
This class meets 7.5  hours each week. Monday and Wednesday class time will be structured around:

lectures
discussion from assigned readings
team, group and individual work time as needed
individual and group critiques
individual and team presentations
field research preparation
individual or group analysis of collected data

You are expected to work a minimum of 9 hours outside of class per week to achieve the class goals. 
Fridays are “field research” workdays unless indicated otherwise. On Fridays you are to utilize the time 
wisely with your team. This is NOT the time to schedule extra shifts at work or to work at home but it 
will be an appropriate time to do team, on-location research together. Attendance will NOT be taken but 
Faculty will be available as needed.

Required book

101 Design Methods:  
A Structured Approach  
for Driving Innovation  
in Your Organization
by Vijay Kumar

Other Useful Resources
Blogs
http://www.servicedesigntools.org/
http://designingwithpeople.rca.ac.uk/methods
http://www.fastcodesign.com/
http://www.fastcocreate.com/
http://www.fastcoexist.com/
http://www.architectureforhumanity.org
http://www.designfordevelopment.org
http://www.icograda.org
http://www.dfsi.org
http://www.onesmallproject.org/
http://www.designobserver.com/
http://www.underconsideration.com/
http://www.aiga.org/inspiration/
http://www.core77.com
http://www.psfk.com

Books
The Ten Faces of Innovation by Tom Kelley

Design Thinking: Understanding How Designers Think 
and Work by Nigel Cross

Change by Design: How Design Thinking Transforms 
Organizations and Inspires Innovation by Tim Brown

The Design of Business: Why Design Thinking is the 
Next Competitive Advantage by Roger L. Martin

Journals
Design Issues
Harvard Business Review
Design Research Quarterly
Stanford Social Innovation Review

Universal Methods of  
Design: 100 Ways to Research 
Complex Problems, Develop 
Innovative Ideas, and Design 
Effective Solutions
by Bruce Hanington and  
Bella Martin
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Grades
Grading is based on completion of the assigned project work, attendance, participation and performance 
in class. Work (even when unfinished) must be presented during critiques to receive a grade. Specific 
grading criteria will be given on a per-project basis. Please reference the project sheets for specific grad-
ing criteria. Late work policies are noted in section below.

Grade Scale

Late Work
Every assignment in this course will be due at the beginning of the class of its defined due date. Work 
that is not handed in via the method requested by the instructor (OnCourse, email, etc) by the predeter-
mined time will be considered late. The consequences of late submission fall on sliding scale, increasing 
in severity over time. If late work is handed in within the following parameters, the grade will be reduced 
in the following ways:

Due date/time–Same day, end of class   -10%

Same day, end of class–Same day, end of day (11:59pm) -20%

Next day (midnight-11:59pm)    -30%

Any subsequent day     -50%

Absences
Attendance is mandatory. You will three excused absences for the semester, exempting critique days, 
due dates or other special events. Any absence beyond three (so, four or more) that is not excused will 
result in the reduction of one letter grade for each subsequent absence. Absences will only be excused 
if accompanied by a doctor’s note, proof of death in the immediate family or in the event of inclement 
weather where IUPUI officially cancels classes.  Other exceptions may be granted at the instructor’s 
discretion, but only in advance of the date of absence. It is your sole responsibility to negotiate possible 
exceptions, and you must abide by the instructor’s decision in granting or not granting exceptions.
 
You are required to be in class on time and remain for the entire period. Three “late” marks equal one  
absence (late means more than 10 minutes past the start of a class session or leaving 10 min before 
class is scheduled to end). It is your sole responsibility to discover what happened during any class 
session you missed. It is your sole responsibility to find out about any new work assigned during your 
absence. In the event of any absence whatsoever, you are responsible for obtaining all information and 
materials from the class period and completing all assignments on time. Deadlines will not be altered  
or extended for any absences. 

A 100–93
A- 92–90          
B+ 89–87
B 86–83
 

B- 82–80
C+ 79–77
C 76–73
C- 72–70          

 

D+ 69–67
D 66–63
D- 62–60
F 59–0
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1 M 19 Aug Course Intro 
Personal Mission Statement

1 W 21 Aug Rapid Design activity
Intro to Deign Research

1 F 23 Aug Discussion about Design 
Thinking/Methods

2 M 26 Aug Visualization Techniques

2 W 28 Aug Visualization Techniques

2 F 30 Aug Building a research plan

3 M 2 Sep No Class - Labor Day

3 W 4 Sep Intro to Analysis phase

3 F 6 Sep Field research day

4 M 9 Sep

4 W 11 Sep

4 F 13 Sep Field research day

5 M 16 Sep

5 W 18 Sep

5 F 20 Sep Field research day

6 M 23 Sep

6 W 25 Sep

6 F 27 Sep Field research day

7 M 30 Sep

7 W 2 Oct

7 F 4 Oct Field research day

8 M 7 Oct Intro to Synthesis phase

8 W 9 Oct

8 F 11 Oct No Class - AIGA Conference

9 M 14 Oct No Class - Fall Break

9 W 16 Oct

9 F 18 Oct Field research day

10 M 21 Oct

10 W 23 Oct

10 F 25 Oct Field research day

11 M 28 Oct

11 W 30 Oct

11 F 1 Nov Field research day

12 M 4 Nov

12 W 6 Nov

12 F 8 Nov Field research day

13 M 11 Nov Intro to Evaluation phase

13 W 13 Nov

13 F 15 Nov Field research day

14 M 18 Nov

14 W 20 Nov

14 F 22 Nov Field research day

15 M 25 Nov

15 W 27 Nov No Class - Thanksgiving

15 F 29 Nov No Class - Thanksgiving

16 M 2 Dec Final Presentations

16 W 4 Dec Final Presentations

16 F 6 Dec Final Presentations

F W 11 Dec Finals Session

Schedule
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Technical Standards 
Herron School of Art & Design applicants and enrolled students must be able to fulfill the requirements 
and demands of the courses for the degree program they have chosen.  Reasonable accommodations 
will be made for students who are registered with IUPUI Adaptive Educational Services.

A.D.A. Compliance 
Adaptive Educational Services (AES) provides accommodations for students with special challenges or 
disabilities that may affect their classroom performance.  If you are eligible you may register with AES by 
calling 274-3241 and making an appointment; or visiting them in Taylor Hall, UC Suite 100.  Visit http://aes.
iupui.edu/ for more information.

Administrative Withdrawal
Students who miss more than 50 percent of their class meetings of a given section during the first four 
weeks of the fall or spring semesters may be administratively withdrawn from that course unless docu-
mentation of contact with their course instructor, academic unit, or academic advisor is provided. Under-
graduate students may be administratively withdrawn regardless of class level. For a full description of 
this policy, please see http://registrar.iupui.edu/withdrawal-policy.html. 

Religious Holidays  
IUPUI respects the right of all students to observe their religious holidays and will make reasonable 
accommodation, upon request, for such observances. Students seeking accommodation for religious 
observances must make a request in writing by the end of the 2nd week of the semester to the course 
instructor and should use the Request for Course Accommodation Due to Religious Observance Form.  
For the full policy and forms, see http: //registrar.iupui.edu/religious.html

Academic & Personal Conduct 
Students are advised to review the IUPUI Code of Student Rights, Responsibilities & Conduct and the 
Disruptive Student Conduct Policy. The Code of Student Rights, Responsibilities & Conduct is available 
at: http://life.iupui.edu/help/docs/Part_4all.html  The Disruptive Student Conduct Policy can be viewed at: 
http://www.iupui.edu/~fcouncil/documents/disruptivestudentconduct policypassedfc990204.html

Ethics, Collaboration, & Citation 
A Guide for IUPUI Writing Faculty and Students, by Susanmarie Harrington, Director of Writing. Excerpted 
from http://writing.iupui.edu/ethics.htm (visit the site for complete documentation)
“Plagiarism is the term generally applied to all violations of academic expectations about citing sources. Plagiarism can 
take several forms; all these forms will draw some type of teacher or institutional response. The Indiana University Code of 
Student Rights and Responsibilities (available in CA 401) provides a fuller explanation of the various institutional penalties. It 
is important to remember that a fundamental goal of a writing course is to improve students’ abilities to work with sources; 
faculty must not threaten students with harsh penalties for misusing sources when our courses are designed, in part, to 
teach students how to use sources well. At the same time, issues of fraud should always and immediately draw a clear 
penalty. For these reasons, this guide separates cheating, or fraud, from issues of plagiarism in order to separate issues that 

involve writing instruction from issues of personal ethics.”

IUPUI policies on plagiarism and academic misconduct cover a broad range of actions, from cheating to 
incomplete source documentation. These actions are summarized in Table 1 (see http://writing.iupui.edu/
ethics.htm), and described below. If you have questions about school or program policies, please consult 
with a member of the Writing Coordinating Committee. It is crucial that faculty consult with a WCC mem-
ber if they invoke school policies on plagiarism to lower a student’s grade.”
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Cheating or Fraud
If students turn in work that was written (or designed) by someone else—work which was bought, 
borrowed, stolen, or downloaded from the internet—and pass it off as their own work, they are cheat-
ing. Penalties for this form of plagiarism may range from a lowered grade to an “F” for the course, or, in 
extreme or repeat cases, expulsion from IUPUI.  

Failure to Cite Sources 
If students have written an essay that includes passages, specific information, or striking language from 
another source, and fail to include appropriate documentation, they are violating academic expectations. 
Information that is summarized, paraphrased, or quoted from others’ work (including electronic texts, 
web sites, classmates’ work, lectures, interviews, or written sources) should be correctly attributed in the 
text. While there are many different systems for documenting sources in written work, in most introduc-
tory writing courses, students use MLA-style citation (with parenthetical page references and a works 
cited list at the end of the essay). For more information on University Guidelines on plagiarism, please 
consult the IUPUI Writing Center

University I.T. Services 
UITS provides, maintains, and supports technology and its use at IU. The UITS help line can be reached 
at 274-HELP.  Answers to many questions can be found through their Knowledge Base at http://kb.iu.edu. 
Further information is available at http://uits.iu.edu.


