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Your Life. Your Story.Your Life. Your Story.
A program designed to increase resiliency and self-mastery in 
Latino adolescents as ways to cope with external stressors

Fairbanks School of Public Health is implementing a summer program to serve  

as a point of intervention for Indianapolis Latino adolescents experiencing acculturative 

stress. Acculturative stress is a common struggle for immigrants as they adjust between 

their native cultural values and customs and the new culture that surrounds them. Research 

conducted by Fairbanks School of Public Health has shown that low to moderate levels 

of acculturative stress are precursors to depression in Latino adolescents. Based on these 

results, Fairbanks determined that the best way to intervene was to focus on increasing 

adolescents’ self-mastery and resiliency, thus, preventing and/or decreasing the incidence 

of depression. The intervention takes the form of a week-long summer camp that 

incorporates various activities as a way to increase self-mastery and resiliency.

This experience design project focuses on developing camp activities around a central  

concept and framework to serve as a form of preventive intervention. These activities 

are designed to strengthen Latino adolescents communication skills and self-mastery. 

In addition to a cohesive framework of activities, the project also includes the development 

of a program identity and additional collateral.

Objective
The Design Problem
The main design problem for this project was a lack of conceptual  

framework. In order to create a cohesive experience for pro-

gram participants, a concept needed to be applied to the choice 

activities, identity, and collateral. By aligning these components 

around a central theme, Latino adolescents will be further em-

powered to develop their own identities and learn how to  

communicate this identity with others.

What Needed to be Achieved
Through this partnership with the Fairbanks School of Public 

Health, the following needed to be achieved:

•	 Create a program identity that is relatable and trustworthy 

for the local community

•	 Create a conceptual framework for the program, providing 

a cohesive experience for participants

Methodology
Research & Synthesis
In order to tackle these design problems, a series of research  

methods were conducted. Beginning with data collection, 

the first research methods targeted an internal perspective 

(personal objects, individual interests, etc), while the sec-

ond round explored external perspectives (cultural norms, 

Outcomes
Program Framework
The program framework is modeled after the plotline for a typical 

story, including exposition, rising action, conflict, climax, and 

conclusion. The five days of the camp are aligned with these 

points and consist of The Call (“Who am I now?”), The Vision 

(“Who do I want to be?”), The Conflict (“What may get in my way?”), 

Growth (“How will I overcome this?”), and Resolution (“How will I 

maintain this?”). A summary of each day is shown below in the 

framework. Structuring choice activities around this framework 

will create a cohesive experience and allow students to discover  

and gain the ability to tell their own story, giving them confidence  

and ownership in life. 

scholarly articles and opinions). Once this data was collected,  

it was necessary to synthesize it using two methods. First to  

understand the Latino adolescents’ ecosystem and second to 

understand their actions, thoughts and feelings. The data  

collection and synthesization process can be seen below:

A. Bronfenbrenner’s Ecological Systems Model Identification of Lifestyle Values

B. “A Day In the Life” Map

Activities: Purpose:
Used to show how an individual’s development is 
affected by a series of complex interactive systems. 
An importance is placed on understanding the  
ecosystem of the individual in order to gain an 
understanding of potential development.

After comparing the two frameworks, six different 
lifestyle values were identified.

So how do Latino adolescents carry out these values in daily life? Values were then compared back to the activity map.

Activities were then evaluated based on values. After evaluating activities, it was noted that storytell-
ing actually served as the central core to all values.

Used to compile a typical day in the life of a Latino 
adolescent. Primarily based on actions, but also focus 
on feelings and thoughts. Pain points also identified 
by participants and taken into consideration during 
synthesis methods.

individual, family & 
peers, school & local  
community, society

actions, feelings, 
thoughts, positives,  

and negatives

Value-Based Activities: Storytelling Core:

• Listening to music

• Applying makeup/
doing hair

• Socializing (on the 
phone, in person, 
and social media)

• Taking selfies and 
family photos

• Watching TV 
(telenovelas)

• Listening to gospel 
readings at church

• Dancing

• Commemorating 
through a shrine

• Playing video games

• Recounting family 
stories and myths

• Create a community

• Bond with family 
and friends

• Self-expression

• Entertainment

• Immortalization and 
preservation

• Explanation

• Education

• Religion

Methods to gain Internal Perspective:
personal objects, individual interests

• Interviews with our Latino friends

• Focus Group Activity – About You

• Focus Group Activity – Your Typical 
Weekday

• Interviews with our Latino friends

• Focus Group Activity – About You

• Focus Group Activity – Your Typical 
Weekday

Methods to gain External Perspective:
cultural norms, scholarly articles and opinions

• Literature Review

• Interview with Cindy Borgman (art-ed)

• Interview with Juliet King (art therapy)

• Understand Latino Culture (Resources 
from Cindy)

Forms of art Family

Storytelling

Communication/
Language

Peers

Identity/ 
Self-expression

1 | DATA COLLECTION 2 | SYNTHESIS

the conveying of events 
in words, and images, 
often by improvisation  

or embellishment

Storytelling

Through the elements of great storytelling, how might we encourage 
Latino adolescents to be the leading protagonists in their own life stories?

DAY 1

The Call
“Who am I now?”

Before diving into any story, it is important to 

set the stage. On the first day of the program, 

participants must gain an understanding of  

their current environments, the people within  

these environments, and the way they feel 

about their immediate interactions and 

settings. Ultimately, the first day will teach 

participants to become more aware – both 

of self and of surroundings.

DAY 2

The Vision
“Who do I want to be?”

In order to write their stories, participants 

must have a vision of who they want to be 

in the future. This vision may include profes-

sional goals, familial aspirations, pursuit of 

hobbies and interests, or some other aspect 

of life. Ultimately, this day of goal-setting will 

set the tone and theme of each participants’ 

personal story.

DAY 3

The Conflict
“What may get in my way?”

Conflict is a natural part of life. Obstacles 

present themselves on a daily basis, and 

it’s up to the individual to overcome these 

challenges. Before addressing challenges, 

however, it’s important to identify them. Con-

flict may be tangible or intangible, complex 

or simple, intra personal or interpersonal. 

Even more, some things that are perceived 

as problems may not be as bad as they 

seem. Day three will address these topics.

DAY 4

Growth
“How will I overcome this?”

The fourth day of the program will teach 

participants how to face the conflict in their 

lives. Here they will work to resolve current 

issues in a healthy manner. Day four should 

be inspiring, serving as the climax of the 

entire week. In addition, this day will provide 

participants with the most moments of em-

powerment, proving to them that they have 

the power within themselves to face any 

challenges life has to offer.

DAY 5

Resolution
“How will I maintain this?”

Every story must end with a resolution. On 

the fifth day of the program, participants will 

go through a period of reflection, taking the 

time to understand the story that they have 

written for themselves. They will recount the 

skills they have learned over the course of 

the week and will make plans to practice 

them in the future. The final day of the pro-

gram also calls for a joyous celebration.

MUST ADDRESS:

•	Protagonist	(the power within)

MUST ADDRESS:

•	Challenges

•	Antagonists

MUST ADDRESS:

•	Questions

•	Opportunities

•	Goals

MUST ADDRESS:

•	Setting	(sensory experience)

•	Characters	(family, peers, etc.)

•	Defining	emotions

MUST ADDRESS:

•	Questions	answered

•	Opportunities	met

•	Goals	met

Logo/Brand Guidelines
The logomark for Your Life. Your Story. depicts a summit encircled by 

the sun in the handdrawn style. This summit highlights the point at 

which change and personal growth may occur. Similar to climbing a 

mountain, identity development and storytelling both reach a summit. 

In the traditional plot line, the climax of the story is the tipping point 

for resolution. The logomark is then paired with hand drawn type. The 

type is all lowercase making the declarative words attainable and 

achievable to youth.

The Your Life. Your Story. brand boasts a fun, energetic and nurturing  

environment for youth to develop personal identity, build self-confidence, 

and improve resilience. The brand maintains a fresh and empowering  

tone-of-voice creating a trusted and safe place for participants to learn  

about themselves. 

Choice Activities
The activities planned for the art and design  

module of YLYS correspond with the frame-

work developed around the concept of 

storytelling. Each daily activity relates to a 

theme (The Call, The Conflict, etc.) in order to 

build each participant’s story. Over the course 

of the week, the activities will solidify the dif-

ferent components of storytelling, allowing 

the participants to view themselves as the 

protagonists of their own stories. At the end 

of the week, adolescents should have a 

greater sense of identity and a greater ability 

to communicate themselves to others.

Instructor Handbook
The instructor handbook was designed to aid 

the choice activity leaders of Your Life. Your 

Story. Latino Youth Summit in the formation of 

their five, 2-hour choice activities. It includes  

the program framework for the week’s activities  

and is meant to serve as a guideline. Instruc-

tors are encouraged to make the material their  

own, however, the more closely instructors 

structure each activity around the storytelling 

framework, the more the attendees will get 

from their experience at YLYS. Included in the 

handbook is a breakdown of each day’s warm- 

up, main exercise, and take-home assignment.

Student Handbook
The student handbook was designed as  

a supplement to the art and design choice 

activities. It will be given to the adolescents 

participating in this particular choice activity 

and is to be used as a journal/sketchbook 

throughout the week. It is small in size, en-

couraging the participants to carry it around 

with them and engage with it whenever they 

are compelled to. Included in the student 

handbook are short prompts, art-based  

challenges/activities, and templates for the  

take-home assignments.


