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Abstract
Indy Reads is the only adult literacy program in Indianapolis that is accredited 

through ProLiteracy Worldwide to provide tutoring services to illiterate adults. 

The non-profit organization offers a number of services for adults in the greater 

Indianapolis area, and they are known for setting the curve in regards to 

adult literacy programs. Through a series of interviews, surveys, and additional 

research, Indy Reads found that a problem existed within the realm of 

volunteer outreach. Currently, there are more than 70 students waiting to be 

matched with one-on-one tutors and the organization hopes to reduce this 

number by 1/3 by the end of 2014. Volunteers provided feedback that they 

would like a streamlined method of communication in addition to a greater 

sense of community among volunteers. These key factors helped develop 

the problem statement: How might we better organize the communication 

between Indy Reads, volunteers, and students to ensure member retention 

with simultaneously recruiting new volunteers? After further conversations with 

Indy Reads and a thorough examination of the survey, it was determined 

that a new mobile app would be the best solution for the organization’s very 

specific problem. The mobile app features portals for students and volunteers 

to keep track of personal information, communicate with Indy Reads and 

other students/volunteers, and find essential resources.

Key Findings & Problem Statement
Indy Reads staff and board members identified that there is a great need 

for additional one-on-one program tutors. There are currently more than 75 

individuals on the program’s waiting list. Indy Reads also expressed interest 

in the development of a mobile app to be utilized by staff, students, and 

volunteers. Current volunteers identified that they love the organization, but 

would like more community among the volunteers. This feedback lead to the 

following problem statement: 

How might we better organize the communication flow between Indy Reads, 
volunteers, and students to ensure member retention while simultaneously 
recruiting new tutors?

Methodology
Promotional Inventory Personal Interview 

(x3)Annual Meeting Observation

Online Questionnaire 

Persona Development

Sitemap development Wireframing

Outcomes
The Indy Reads Mobile App allows students 

and volunteers to actively engage with 

the Indy Reads community. The app 

features portals for students and volunteers 

while also allowing for new registration. The 

large, color-coded icons and clean text 

are the result of a careful consideration of 

both literacy and visibility. The purple in the 

nav bar is a brighter version of Indy Read’s 

brand purple. Color was modified to keep 

with the brighter color scheme of the app. 

The presented app was designed to follow 

a specific user experience story that was 

developed from the personas.  

Iconography
To best address legibility, a set of icons 

were developed to supplement text 

for whose who are unable to read the 

section labels. The icons are large and 

clear to ensure legibility and the colors 

are consistant to each presented section. 

Green and purple are used for sections 

generally related to Indy Reads while blue 

and orange are used for the students and 

volunteer sections. 

Indy Reads Mobile app:
Building connections through literacy

Icon Examples
A sample of the icon set created 
for the Indy Reads App. Each 
icon was carefully developed to 
clearly convey the sections. 

Screens
The selected screens show the 
user journey of a new student 
of Indy Reads. This is one of 
the stories initially used when 
developing the app. 


